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Session Objectives N

Participants will be able to preview a Dual Immersion New Teacher
Survival Kit and identify aspects they can implement in their own
programs.

Participants will be able to identify strategies to welcome and support
guest teachers.

Participants will be able to identify key areas in which new teachers
require support at the beginning of the year.




Part 1

New Teacher Survival Kit Guest Teacher Support

e (Classroom Preparation
e Classroom Organization
e Student Preparation

Partner Teacher Collaboration Checklist
e Substitute Teacher Planning Template

e First 2 Weeks after Arrival
e Before School
e After School Starts

Before School Training Topics

e Language Teachers
e English Teachers
e Administrators




Part 2

District-Based
1 Training

e Proficiency Training
e EPIC Classes
e Foundations of DLI

Mentoring

e Classroom Observations &
Coaching

e Observing Experienced
Teachers

Collaboration

e Teaming
e Partner Teacher Collaboration
e (Cross Site PLC's

Please join us for
part 2 at 2 p.m.



Dual Immersion
New Teacher
Survival Kit

A collection of resources to assist
Administrators, Coaches, and

Specialists in supporting new Dual
Immersion Teachers



Welcome to your library!




Sort and organize books on shelves
e Make sure they are in order

e Be prepared to teach 3 mini lessons a
day, 5 days a week with technology

TIME RESOURCES

Mon- > day prep Colleagues are busy
Wed- > day prep working in their rooms and
Fri- 1day prep can't help

No guides
No instructions
No How-to's

Open 8:00-4:00
no evenings
no weekends

No manuals for technology
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— Dual Immersion New Teacher Survival Kit -
Classroom Preparation

Prepare Classroom Si s to Consider Collecting or Creatin

Calendar Borders for bulletin boards Staples/tape/glue/Velcro

Content Walls Colored paper for bulletin boards Student Jobs in target language
Objectives Everyday Counts Calendar Math Schedule/agenda poster
Schedule or Agenda Science and Math Vocabulary Cards Page protectors

Student Work 7 Letters for bulletin board titles Birthday poster in target language
cher: birthdays, student of the week, student 7 Content Posters in target language

Setup for August shouid look something e this

Calendar A posket chart can be used: allcards can be piaced n pockets
- zmd simply tumed around on the date.
St b ot st o 10 Content Walls [ ot vobios i cioprossnen Class Schedule/Agenda Other Brthcars
=

Before the first day of school ron . e e ke sinther Jw — s Some teachers like to display students' birthdays on a
Before the first day of school: =5 The time and duration of each Before the first day of school: bulltin board. To save room, many immersion teachers do
el Pl i e per R P AP — g ol T il Selectan aea ofthe whichoard o buletn sontentsen sl bo steec These ings canetherbe displayeright away | | 70t i because most feahers have around 0 sudents
‘t:bv:l‘:-fr P:« wa c:\,.cmar orpodket :an‘[ﬂ"; a monmoEm words and sentence frames. Putup buletn board paperand | | with cass " board near the front of the room forthe 0 oS j = or a few days or weeks into the school year. There are birthday poster boards that ake up it space that
oo o mankCisad seeecs Faris o : borders. Crete  abel for eachsectin (content area) o e | | for voabul Schedue. Hand wrie torpint ot 8 9o nersn dasses cafbo sed o ey sidont bty
bulletin board using a sentence stp, paper, bulletn board Teachers may have a schedule
Todayis and Tomormow s Jeters or a printed laminated abel to. Decide which - for each day printed and
‘vocabulary words will be introduced the first 2 weeks and find i . tapelstaple it up to a board,
or make the vocab cards wih pictures. Consider key words ; F laminate a template and write the
used i tseching rles, procedures and routnes, : 5 > dail schedule with Expo science, so 5. reading or \augu
markers, or place the daly || posters o display inthe classroom o support
schedule i a page protector. % 3 student learing and make the dassroom
The schedule allows students to P environment language rict
know what they will be doing and
when as well as allows visitors to
be informed about what is
happening in your classroom. Some teachers have a bulltin board for identiying student obs and student
helpers. Many immersion teachers do not do this because most have around 60
students. A simple idea is to have a student of the day or week who completes.
mr;:.z — ,,ﬁ o g ‘whatever jobs the teacher needs done, i the line leader, takes things to off
- 3 leads calendar, etc. Classroom jobs or student of the week can be displayed in

the classroom on a poster or bulletin board.
Student Work

5 T y—— pr—— Jany teachers save a seclion of the classroom for
Objectives eah conent ey e Before the first day of school: s

displaying student work. Many immersion teachers
it Putu bt oardeper an o, Selectan area o dispey sudentwork i the classroom | | Us@ @ bulletn board nthe halvay to display
Before the first day of school: Pepetsa diplay il chiect orthe hallway. Prepare a way to display it using student work since most immersion teachers have
Selectan area near th font of the room Gothespin, lips, stzpls or tape. Plan a fun actvty around 60 students which requires more foom to
for objectives. Create aabel for content g lsi cors . Wit durng the s coule of s her o cancolect and display work.Teachers often display unitprojects,
and language objeciies for each content shess st st s ay the students' work. artprojects, holday themed activties, and
area you teach. Determine what you wil students’ best work.
use o display objeciives. aneats ot Pt apervi e s ¢ and Langusge
o s ecive

rea near the front of the room for — Before the first day of school;

Content Posters

Student of the Week and Classroom Jobs

-~
Granite
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— Dual Immersion New Teacher Survival Kit -

Classroom Organization

Organize Classroom es to Consider Collecting or Creatin

Textbook storage

Homework turn-in

Complete and incomplete work collection
Content notebooks

Portfolio

Materials

Baskets for homework, finished/unfinished work
Notebooks for content areas in class colors

Folders for homework, content areas, etc. in class colors
Folders, notebooks and/or crates for portfolios

Bins, baskets, containers for materials

Big basket/cart for home lunches

Desks Big box/basket for recess toys

Home lunches Tote trays or pencil boxes
Recess toys and supplies

Backpacks
Switching classes

Finished and Unfinished Work Collection Home Lunches

‘How will you manage lunches students
bring from home?

Before the first day of school: Where will students turn in work and Before the first day of school:

keep unfinished work?

Many teachers have a large laundry basket or a
cartfor students to place their home lunches on
totake to the cafeteria. Students will also put
theirlunch boses back in/on the basketicar after

Check with the school to see ifthere is a school-wide procedure
for managing home lunches. Talk with partner teacher fo create
the procedure. ff needed, collect or purchase  large laundry
basket and place itn the classroom near the coat hangers for

Decide with your partner teacher how you will manage and
collectinished and unfinished classwork. Prepare and labela | | As students complete work in lass, teachers decide
basket to tun in or pass back work, or folders to tum in if the work will be turned in or go home. Some
finished work or save unfinished work. teachers have a basket for students to turn in

finished work. Sometimes team captains collect
work from the group and turn tin a basket. Some
teachers have a folder for finished work and at the
&nd of the week students tun itn for teachers to
eview, and an unfinished work folder fo students to
putwork thatis st n progress.

Content Notebooks

Before the first day of school:

Order or purchase a notebook for each student
Consider colors if teaching two classes. Wiite
students’ names on their notebooks or use
printed labels with students' names. Spit pages
up into sections with tabs if one notebook willbe
used for multple content areas. Decide where to
keep the notebooks, purchase bins or baskets if

needed.

Where will students take notes or journal?

Students may need to take notes, wite journal entries, wite
down objectives, respond to questions, and create resources in
class. Some teachers give students a notebook for each content
area. Another option is to use one notebook for each student and
createlplace tabs to label the different sections of the notebook
for the content areas. Teachers can have students keep their
notebooks in desks or tote trays, o they can be kept n baskets
o bins on shelves fo be passed out by studentgroup leaders
when needed. When an immersion teacher has two ciasses, they
may want to get one set of notebooks in one color (such as red)
‘and another set for the other class in another color (such as.
blue). That way itis easy forstudents to identiy their notebooks
when they share desks ortables with another student.

Portfolios for Best Work

Before the first day of school:

Decide if you want to collect students’ best work
for portiolios to show parents. If you do, set up a
crate with a folder for each student or make sure
each student has a folder in their desk labeled
“Best Work” or “Portolo’.

How will final drafts, projects and best work be
saved to show parents?

Some teachers ke o collct samples of students' best work o
add to a student portolio to show to parents during parent
teacher conferences, SEOP's and at the end ofthe year. To do
this, some teachers keep a fle for each student in a crate and
have student tum in speciic work n their fokders. Another option
is to have a special foder kept in students'desks for portiolio
work. Some teachers allow students to choose which work they
wantto keep, while other teachers tel students which vork will
be collected for portflios. Portfolios are optional

Textbook Storage

Before the first day of school:

Store extra volumes of textbooks on
bookshelves, in cabinets or closets for future
use; decide if students will keep the first volumes
of textbooks in desks or totes or if they will be
placed in bins or on a bookshelf.

Where will you keep the textbooks?

Some teachers keep teachers manuals/guides and different
volumes of student textbooks on bookshelves, in cabinets or
in closets until they are used.

Some teachers have students keep the textbooks they use
most in their desks or tote trays. They can also be kept in
bins or on bookshelves and teachers can assign table
captains/leaders to pick up books for their tables/groups and
then return them when they are finished.

Homework Collection

Before the first day of school:

Decide with your partner teacher how you will manage homework
and make a plan how you are going to collect it and return it.
Prepare and label a homework basket or folder if needed.

Where will students turn in
homework?

Some teachers have students tumn in
homework in a basket in the classroom

when they walk in. Or they may have
students keep homework in a folder to tumn
in weekly. Some teachers create homework
packets and tell students to complete a page
each day and turn the packet in at the end of
the week.

students' backpacks

eating and before going out o play for lunch

recess. The teachers then have a procedure for
sending a couple of students to collect the
basket/cart once lunch is over and bring it back
to the classroom. If classes switch classes after
lunch, students will have to bring lunches back to
the other classroom.

Recess Toys and Su

Before the first day of school:

Talk with partner teacher to see what they
suggest for these procedures and how
they suggest you organize these materias.
Recess toys can often be ordered through
your school secretary. Have balls inflated
and label all toys with your name and room
number.

How will you manage shared toys and supplies used for
recess?

Check dlassoom o see what toys and storage container may already be in

the room. If additonal bals, jump ropes, fisbees, etc need fo be ordered

talk to your pincipal or secretary. Teachers must determine where they will
th let students use them

keep them in a large box or basket and allow students to grab them on a first

come Other il

students get a ch equipment. Some teach e
it system so students the dlassroom
equipment. Some teachers put out all o the equipment at the beginning of
the year for touse, I

things ata fime 50 that the equipment asts al year long. Some teachers let
students bring bal's, jump fopes and equipment from home, while others tell
students to leave their own belongings at home so they don't get lost or
stolen

ching Classes- 2 teacher model

Before the first day of school:
Talk with partner teacher to determine how
‘students’ materials should be organized and

rolling cart, pencil boxes, etc. depending on what
you choose to do

managed as they switch dlasses. Collecttote trays,

How will students manage materials when they
switch classes?

Some teachers want students keep a set of materials in the
language classroom's desks, and another set of materials in
the Engissh classroom's desks including notebooks, folders,
textbooks, penci boxes, crayons, etc. Some teachers use

Granite GE

tote trays that ftnside  desk and students keep al of their
‘materials in a tote tray to take with them to each class. Some
immersion teachers have a cart for the tote trays that is
wheeled from one classtoom to the other.
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— Dual Immersion New Teacher Survival Kit -

Name Tags for Students
Before the first day of school:

Prepare stckers, labels, or name badges
for students to wear as name tags on the
fist day of school. Prepare muliple
copies for each student f you plan to
have them wear one each day of the first
week of school. Consider using labels
with class names prnted on them to place
on stickers or name badges to save fime

How will you learn students’ names?

Many teachers like to have thei students wear

name tags for the first day or first week of school so
they can get to know their names. These can be
stickers, labels or hanging name badges.
recommended that teachers print students’ names
onlabels and make 10+ sets. These labels can be
used to place on name tags to save time. Students
can also make table tets for their names by folding
a piece oftick paper. These could be saved i the
desk and used again.

Student Names on Materials

Before the first day of school:

Create and print 10+ copes of adhesive labels with
students’ names printed on and place a abel with the
students’ names on notebooks, olders, binders, pencil
boxes, crayon boxes, totes, name plates, etc. I labels

are not used, use a permanent marker to write students’

names on al of their materials and have the in their
desks ready for the first day.

How will you label students’ materials?

Notebooks andior foders in the students' desks need
1o be prepped and labeled with each student’s names
and the content area they will be used for. Pencil
boxes andior crayons fo be kept i students’desks
should have their names on the. Ifa tote tray is
being used by a student, each tofe tray should have a
piece of tape labeled with each student's name. All
materials should be prepped, ready and labeled with
names the first day of school. This can be most easily
be done by printing 10+ copies of adhesive labels with
students' names on them. Teachers can also write the.
names with permanent marker f student numbers are
being used, the number should be printed on the
materials as well

Shared Materials Organized

Before the first day of school:

Decide which materials will be shared and how they
willbe organized. Gather containers or baskels for the
materials or one for each tzble with various materies.

1 materias f desired and prepare steps for
procedures o teach students how to gather, use and
retum these materials.

How will students use shared materials?

Many teachers have certain supplies they decide to have
students share in the classroom including pencis, crayons,
markers, colored pencil, gue, glue sticks, scissors,
erasers, highlightes, etc. Teachers will need containers,
baskes, or bins to store these materials, which can often
be colected from experienced teachers who have extras or
purchased from the Dollar Store, Walmart or Target. Often
fimes these containers with mterials are kept on counters,
bookshelves o in closets. When students need them, table
ot mateialsfor students to shre in groups or
me teachers store these materils n the
middle of table groups for all students in the group to

Student Preparation

Prepare for Students

Names labeled on desks

Nametags to wear

Desk materials prepared

Names and/or student number on materials
Shared supplies organized

Manipulatives prepared

Seating arrangement

Attendance/Lunch Count prepared

lies to Consider Collecting or Creatin

Name plates/masking tape/erasable markers
Name tags or name tents to get to know students
Labels for notebooks. folders. cravons. sublies

Containers for shared materials

Bins, baskets, containers for manipulatives
Clips or magnets for attendance/lunch count

Name Plates for Desks

Before the first day of school:

Talk with partner teacher to see if they have
a system they recommend. This must not be
the same for both teachers. Collect masking
tape, erasable marker, disposable name
tags, or whatever you want to use to
temporarily label students desks with their
names. Save nice, more permanent name
plates for when you know all of your
students. Prepare and place the temporary
name plates.

o~
Granite

How will you temporarily label students’ desks?

Each student (in both classes) should have their name labeled on a
desk/table for the first day of school. Most teachers in a two teacher
model like to label students’ desks with a temporary material until they
get to know the students so they use masking tape, Expo marker,
cheap nametags, stickers, erasable marker or chalk, etc. When
teaching two classes teachers have to consider two students whenever
they move a desk since that desk is shared. When trying to strategically
place students, this can be challenging. Once a teacher gets to know
the students, it is then wise create permanent name plates with two
student names on them, one for each class. It is recommended that a
high academic student in each class share a desk, a low student in
each class share a desk, a student with behavior problems in both
classes share a desk, a native-language speaking student in each class
share a desk etc. That way it becomes easier to place a high student
next to a low student in each class because students with similar
abilties share the desk in each class. At the beginning of the year with
temporary name plates, teachers can very easily move students around
since the name plates aren't permanent.

Manipulatives Organized

e — How will organize manipulatives and make them
efore the first day of school: accesibien
Ask grade level teams and principals about
hich manipuiatives you should have n your Most lassroom teachers should have sefs of specific
classroom and if there is funding to purchase manipulatives for students to use in math and other content areas
any you do not have. Colect askels and bns | | 1 hei ooms. These may incude base ten blocs, unifix cubes,
{big and small o keep the manipulatives teddy bears, shapes, colored tes, coins and dollars, colored chips
organized. Keep manipulatives n bis, abel andlor fracton pieces. Beans, colored paper clps, macaroni, pom
e f you wish, and have them ready o use o mallows, cereal, eto. may be purchased and
on shelves, e counter,or in a closet used as manipulatives as well. Many teachers have large
containers, boxes or baskets for each specific manipulative. Some
teachers prepare ziplock bags for each student or parinership that
has 10-20 of a specific manipulatives to make it easy and quick to
hand them out to students when needed. Some teachers take
manipulaves out of the big containers when they are being used,
and place some in smalle baskets, bins or penci boxes to be
placed at each table to share. Not all immersion teachers will
teach math, so not alteachers wil have a variety of manipulatives.

How will the desks be arranged?

Eisoce e ik day of achool: Teacher should prepare a seating arrangement for students before

Organize desks in a certain formation so begins. Some common arrangements include table groups
students can easily tak with partners and or6, horizontal ines of students, “U" formation, and sefs of
groups. Have desks labeled y esks. Immersion teachers should consider a seafing

name plates so they can easily be changed arrangement that allows students fo easily communicate with
when you getto know your students. Plan partners and small groups and all students shoud be able o easily
which 2 students will be partners and which see the teacher and whiteboard at all imes. Seating

students willwork fogether in groups. arrangements shouid not block exits and shouid be changed often

Attendance and Lunch Count
Before the first day of school: How will you take attendance and lunch count?
Ask partner tezcher or team what the
attendance and lunch count procedure s at
your school. Prepare ciip or magnet board if
desired. Prepare a seff-startor belinger
activity to keep students on-task while you
collect the attendance and lunch count.

Each school has a different procedure for taking attendance and
collecting a lunch count, Typically, thre is 2 specifc e frame to
submit each one, somefimes it s electronic. When there is
fexiilty in establishing this procedure, consider quick ways to take
attendance such as ooking for empty seats opposed o caling out
each student's name on a list. Some te: have students’
names or numbers on magnets or clips, and when students arrive
they move their magnets(cips to indicate what they would like for
lunch that day. This allows teachers to see who s absent and take
a count for each lunch menu item at the same time.
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Create a Classroom Behavior Management System Executing Good Classroom Management

Before the first day of school plan with your partner

Create and post 3-5 rules in classroom.

= CONSISTENTLY Follow this Sequence Every Lesson Every Da

1. Give Explicit Directions
2. Narrate Positive Behavior
3. Give Rewards and Administer Consequences

T T ———— 1. Give Explicit Directions
<ate Behavior Management System vt a visualtracker
and individual consequences for infractions. Individual Consequence Ideas . :;e;!e;, po;l and present specific steps for an activity.
Individual Rewards System Ideas . lodel and practice.
Verbal warning Create individual rewards system with specified rewards for Establsh Attention Signals (with Partner teacher when possible) Use attention-getting signal.
Time out n the class individual students, High five or praise o ing jon s Use modeling cycle
Witten or aral apology Sticker on a chart P 5 Check for understanding.
ki o, ord o - Cue students tosart the actiy.
Missed ecess and signals

Treasure Box § X
Time out in another classroom o & Vocabulary words 2. Narrate Positive Behavior

fass Money or Coupons e

Meeting withthe princial ¥ or Coupt Calland response
Time out n 155 Punch or Stamp Card Hand clapping pattern
Call/Note home to parents. Bingo or Tic Tac Toe Card Bell, whistle or chime

o Immediately narrate positive behaviors when beginning the activity restating expectations. Make factual
statements or observations. (i.e. John s getting his pencil out. Chris s writing silently. Mary is raising her hand
with a question.) Avoid making judgments or using “I” statements (L. I like the way John is listening. Chris,
your hard work makes me happy. Very good raising your hand Mary.)

~Reward ideasfor ull stickerchart, winning 4 A Focus on psitive behavio of Ifcut student. Catch ther belng good and narate thelrbehaviors uicly.
raffle ticket, or f : ¥ 23 positive beh behavior or
Lunch with the teacher ~\} z :

Narrate at least one student's positive behavior every minute.
Sit anywhere they want for a day [

D s Work at the teacher’s desk for a day. 3. Reward and Administer Consequences
Determine how to track and communicate student ’ Beline leader for a day * After narrating positive behavior of 2-3 students,

a1 Clss Hand Sgls ot Parne escher when possoe : h
behavior with parents. Be a special helper in another class ek a 1 Make t e

i ) Buddy read in another class. nsider hand sign: " ing: a .
Planners . o v Copsideriand sgnals frthe follcwing: order of the ent Plan’s
L Craft or art project
Weekly Behavior Chart or Note 5 e Bathroom . for misbehavior
Class Dojo P Water/Orink Reward positive behavior using class and individual reward systems
Time to do a puzzle, crossword, Sudoku P
Email, Phone Calls Notes Home: i T e
ey Play a game with a riend 7 %
M
-

Other

1 understand i sy ~ o]
Question/comment { &Y 5 VIDEOS SHOWING GOOD CLASSROOM MANAGEMENT STRATEGIES
S

1 don't understand
P [ R i

I |

e L

Create class

class. Points on the board

Class Game board

Entering the classroom- backpacks, lunch Walking in the hallway. https://www.youtube.com/watch2v=0V8ARPfildg
Other

count, ol Bell inger Listening position while teacher s speaking
Putting papers and materials away Turning in homework or assignments Assertive Discipline Theory by Lee Canter
Working cooperatively in groups or pairs Switching clsses httos://helpfulprofessor.com/assertive-discipline
Passing papers Asking/answering a question

Class Rewards Ideas

Culture party

Class party
Activity in the gym

Getting materials-pencit, paper, When teacher s out of the room inthe halhway

manipulatves, books Getting a drink

proes Minor emergencies- bathroom, iness

fellow,; § tod An extra full recess Sharpening pencils. 5 X .,
a

Uable ¢ X tabl Guest speaker- someone the students are
oW e Vet Handing out or checking out playground End of day- backpacks, homework, buses

t
Buddy party or Buddy reading- eauipment
Craftor art project
. Teacher models
Holiday themed activity

Teacher models with a tudent
Extra time in the computer lab Two students model OR a group of students model

Other . Al students practice
o~
Granite

LI 15 161888 the FOOT B B0 G 1EEasE Serious emergencies- fire, earthquake, lock down

Marble jar .
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Back to School Night/Open House
Talk with colleagues or principals to find out date, times, structure and who will be coming.
Bring sign in sheet or a student roll to mark which parents attended. Send home documents
with students whose parents could not attend.

Disclosures or Syllabus

Mest with partner teachers to discuss the following and type them up
in a disclosure document for parents:
Rules, rewards, consequences
Parent communication
Homework

Late work

Volunteers

Class parties

Birthdays

Supplies needed

Welcome to Third Grade!

=
et The Teachel
~ : All About the Teacher

Type up a document and/or prepare a presentation about yourself and
consider including the following

Where you are from

Info about your family

Educational background

Interests, hobbies and passions

How to communicate with you and contact information

Classroom Set Up

If possible, try to prepare the following before Back to School Night:
Colored paper and borders on the walls
Posters and titles for walls up
Temporary names on desks
Desks arranged in organized seating arrangement
Supplies organized in desks
Manipulatives and shared materials organized on

shelves and in closets

Student Work Displayed

If possible, collect student work and display it n the classroom or in

the hallway

District Specific Information and Support

Fill this section in with district specific information, links and screenshots

Instructional Support

Dual Immersion Specialists
o Roles, responsibilties, how they
help
o Names, emails, phone numbers

School Instructional Coaches and
Specialists
o Roles, responsibilities, how they
help
o Names, emails, phone numbers
or leave space for teacher to
write them in

School Technology Specialists
o Roles, responsibilities, how they
help
o Names, emails, phone numbers
or leave space for teacher to
write them in

o~
Granite

Resources

State Dual Immersion Website?
o Link
o Sereenshot of page
o Resources found there

District Dual Inmersion Website?
o Link
o Screenshot of page
o Resources found there

District Portal or Teacher Login Page
o Link x
o Screenshot of page
o Resources found there

Curriculum or Content Programs Login Page
o Link
o Screenshot of page
o Resources found there

Shared Drive (District, Google, etc.)
o Link
o Screenshot of page,
folders, etc.
o Resources found there

Content Lesson Plans
o Link
o Screenshot of page, folders, etc.
o Resources found there

Teaming Sites/Programs
(Microsoft Teams, Skype, etc.)
o Screenshot of location
o Howit s used, what is it used for

o

Weekly Schedule

o

District Specific Information and Support

Fill this section in with district specific information, links and screenshots

Minutes taught in each content area in Target
Language each week

Math

Science

Social Studies

Target Language Literacy
Specials

Who has the specials
schedule or where to find it

Daily/Weekly Balance of Language Time

o

Add up instructional minutes for each days of
the week (times not in specials, recess, lunch)
Divide time in half to find the minutes
students should learn in each language
Determine a switch time for each day (switch
rooms/classes/ languages)

Try to make switch times consistent for each
day Ensure time in target language and
English are the same by the end of the week

Weekly Schedules

o

Divide weekly minutes of each content into
specific days of the week

By the end of a week or two weeks the
minimum time requirements for each content
areais met

Determine specific times for each content
area that maximizes every minute with the
least amount of interruptions

Share the most recent draft of the schedule with the

principal, secretary, instructional coach, etc.

Content Standards in Target
Language & Proficiency Targets

Math/Science/Social Studies Content
Standards

o Link

o Screenshot of page

Math/Science/Social Studies Content
Standards

o Link

o Screenshot of page

Math/Science/Social Studies Content
Standards
=

[

Language Proficiency Targets
o Link
o Screenshot of page

ACTFL Proficiency Guidelines
o Link
o Screenshot of page

Curriculum Maps
o Link
o Screenshot of page

Planning Tools
o Link
o Screenshot of page
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Partner Teacher |

Collaboration Checklist

“  Logistics o Will there be an Open House or Back to School Night? Where? When?
o Will parentsvisi the classroom?
Schedule and Transitions Will there be a presentation? How will we prepare?
What will our daily schedule look like? Are we preparing a disclosure, syllabus, handout, letter to parents?
Totalthe hours in the school day + Inthe disclsure, yllabus, lette, and Open House presentation
Sbirack racess and unclifines « How do we plan to regularly communicate with parents (newslettr, website, weekly
Subtract Specials (P.E., Art, Music, etc.) note, Calendar)
Divce et on tie el b thoedi the Telecsss How will we manage parent volunteers and donationsfrom familes?
Ensure instructional time is equal by the end of the week (or two weeks) ::‘;:;:Lm;:;:::bmeiwjthdmys’ (line leader, special pencil, allow/not allow
Identify transition times for each day so time is equal by the end of the week (try and keep it ow Wi we communilcais bereiior snd academic progress with them? (weekly
the same time as often as possible) and with the least amount of transitions (Consider recess hote,class Dojo calenar; emiad)
and lunch transitions Line Up Procedure Include policy for homework in detail,
What will our schedule alternate so each class has time beginning in the morning in the target . o How are students supposed to form a fne n the clasroom? Inthe hal Include poliy for late workin detai
language/English class? . Organization and Class Setup procedure steps Include materials needed for each class.
Switch each day (A8 days) Isthere a ine order, do quietest on task studentsget called first,or i it b table? by st ittt e Y
S e P What are the expectations for students when they are I e and n the hals?
Switch monthly Willthere be a homework basket or tray be used to turn in homework? o Whatlsthe procedure forwalking o the throom and takingtums?
Switch quarterly o Will there be a homework folder? Will there be one shared or two for the different What is the procedure for walking to the drinking fountain and taking turns?
o What il we cll each ciass? et snd orenen ok Calecton
* Different colors, animals, places, teacher's name Wil there be a baske, tay o bin for students o turn I inihed work?

Include grading policy and testing n detal.
Include best way to contact you.
Student progress
o How wil we monitor student progress?
AR 1 ol W i e S A 6 1k W 1nwhich content areas are we each responsible for calecting speciicdata to montor student
o Willthere be one for the class, or  binjtray for each table: Will classes alternate which starts the target language in the morning—daily? Weekly? Quarterly? progress?
i S T o DG S o b Kt packpacks How wil we communicate student progress with partner teacher, grade level teams, principal and
Where do students place their backpacks when they enter the classroom? parents?
What is the backpack procedure? Do they al place their backpacks at the same time, one at a o What are the process for helping struggling students? What are the resources for helping struggling
: > Whereare they kept duringlunch re tme, by table? students?
Materials What sl indesk o backacs? Parentand CommuntyVolunters
Recess Toysand Supples Other procedures How should parent and community volunteers be utlzed inthe classroom? How often? When? For
O Folders Where are recess toys stored? Consider ussing other procedures that we may want to be similar or the same
o Will students use folders to manage work? o How do we get additional toys or supplies? o Small groups, carpet or gathering area, sharpening pencils, putting away sponsible for taking the lead in recruiting volunteers, communicating with volunteers,
For which content are: o How do we decide who gets which toys? Is it first come first served? Or do they take turns; materials, cleaning up, using manipulatives, using class materials, what to do and assigning volunteers to tasks?
Speciic colors? o r s e emed o s RS onsibiiies
o Wil students use notebooks to take notes, a journals o for lasswork? Rl L Whols responsible for taking the lead inspecific events, actvtes, field rps and celebrations?
o For which content areas? o How do we take attendance? For which class:
o Will they need more than one notebook or will one notebook have different o How do we communicate a hot school lunch count? Misc. Professional Responsibilities
o spelncesioe = er st o prcatreforstaents o commnate ey are st and ht e
O Tote trays or pencil boxes SR Grading
What will students use to store their materials? b e T
How many do we need Policies and Procedures e i e e A o OB R
Where do we find/collect/purchase them? ‘When should grades be communicated with parents?
Howare gradesrecorded and who will e traning you nthe Gradebook?
Communiction
o Whatwillwe do when we need to communicate n ront of tudents?
When will we check in with each other (daly) an collaboation time (w
Do we prefer to communicate reguiarly dally) by emal, phone, note, meeting?

witch or rotate each day?

Home Lunches
‘Where do students keep their home lunc

Attention Signal
What is our attention signal? (bel, chime, clapping pattern, chant, call and response, g
Start and End of the Day.
What s the pracedure for starting the school day, entering the building, coming in late, bell
or self.starter, turning In homework?
Vhat is the procedure for the end of the school day, cleaning up, collecting tems for backp > How will we communicate weekly with parents? (newsletter, weekly note, website, email etc)
= What will we communicate in that note?
«  Short summary of what students learned this week in each class
 homework policies and procedures? « Reminders about bringing PE shoes, coats, celebrations, feld trips
Wil homework be given daily or weekly? o Student behavior for the weel
Will homework be collected daily or weekly? When, which day? = Questions or concerns
kbe corrected or graded?
w willnstructions for each homework assignment be communicated with parents target
language teacher)?
Will we accept late work? Willstudents be allowed to make up missing/late homework?
H mp racy communicated with parents
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Substitute Teacher Planning Template Fillin the red spaces with your own information

Substitute Lesson Plans for {fill in date}
Thank you for coming in today. This is a great group of students and you're sure to have an enjoyable
day. Please follow these procedures and leave feedback on how the day went. All materials for today can
be found {on my desk}. If you need any help, please see {Insert teacher's name} in room {#} or {insert
teacher's name} in room {#).

The closest staff restrooms are {down the hall and to the igh). A refigerator for your lunch is located in
Room {#). Teachers eat lunch in {this location).

Have a great day!

Sincerely,
{Teacher's Name}

Classroom Information

Lesson Plans

Getting Started

Where to pick up students: (enter info here)

Lunch count: (enter info here)

Logging absences and tardies: (enter info here)

Where to turn in homework: (enter info here)

Explain any other “beginning of the day” procedures: (enter info here)

{specials- P.E.}

Use procedure for lining up (enter info here)

Where to take students for specials: (enter info here)

How to support students during specials: (enter info here)
Is this teacher planning time? (enter info here)

+ Which students ride the bus: (enter nfo here)

+ Which students have special instructions for going home: (enter info here-
include students who must ahways be picked up by mom/dad, who cannot pick up
pariicular students, whose parents might be ate, etc.

Substitute teacher feedback
Please list the students absent in each class:

Classroom Lists of | Classroom rosters can be found..
students

Emergency Map | In the event of a fire diil... enter info here)
Location and In the event of an earthquake drill... (enter info here)
Procedures In the event of a lockdown drill.. (enter info here)

Student Awareness | Student allergies: (enter info here),
Helpful students in (red class): (enter info here)

Helpful students in (blue class): (enter info here)

Students with behavior problems in (red class): (enter info here)
Students with behavior problems in (blue class): (enter info here)
Other important things to know about particular students:

(enter info here)

8:30-9:15

{subject area}

Today, students will... (enter objectives here)

Lesson: (enter info here, be detailed and specific)

Where to find materials: (enter info here)

Early Finishers: (enter info here, include extra activities that students can do when
they finish early)

Where to store/turn in work: (enter info here)

{switch classes}

Backpack procedure: (enter info here)
What students take with them to other class: (enter info here)
Where to take students for English class: (enter info here)

Hall Pass Policy | Students may leave the classroom i
Only one student may leave the classroom at a time.

Class Rules. 1. Students must be in their seat when the bell rings.
2. Students must sitin their assigned seat (seating chart attached)
3. {Continue rules}

{subject area}

{Lunch}

Use procedure for lining up: (enter info here)

Home lunch procedure: (enter info here)

School lunch procedure: (enter info here)

Where teachers can eat and warm up food: (enter info here)

Red Class

Blue Class.

Please list any students who had behavior problems in each class:
‘ Red Class

[Blue Class

Please lst any students who were very helpfulin each class:
[ Red class
[Biue Crass |

Today, students will... (enter objectives here)

Lesson: (enter info here, be detailed and specific)

Where to find materials: (enter info here)

Early Finishers: (enter info here, include extra activities that students can do when
they finish early)

Where to store/turn in work: (enter info here)

{subject area}

Same lesson and procedure that you did in the morning

Things that went really well:

Behavior 1. Attention geting signal: (enter info hiere)
Plan 2. Positive reinforcements: (enter info here)

3. Consequences: (enter info here)

4. Partcular class procedures: (enter info here)

{recess}

1:15-2:00

{subject area}

$Same lesson and procedure that you did in the morning

Procedure for lining up: (enter info here)

Procedure for taking out playground equipment: (enter info here)
Do you have duty today? (enter info here)

Where to pick up students after recess: (enter info here)

~
Granite

{subject area}

2:00-2:15

{recess}

Use procedure for lining up

Use procedure for taking out playground equipment
Do you have duty today? (enter info here)

Where to pick up students after recess: (enter info here)

Today, students will... (enter objectives here)

Lesson: (enter info here, be detailed and specific)

Where to find materials: (enter info here)

Early Finishers: (enter info here, include extra activities that students can do when
they finish early)

Where to store/turn in work: (enter info here

2:15-3:15

{subject area}

$Same lesson and procedure that you did in the moming

3:15-3:20

{nhome}

Use backpack procedure:
What students take with them to home: (enter info here)

o~
Granite
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http://www.youtube.com/watch?v=hPUWDMzPr58
http://www.youtube.com/watch?v=eu36dbpPN-Y

Guest Teacher

Support 2

Seeing the world through your i

guest teacher’s eyes \



Imagine you go live in Nantes «
to do your job for 3 years.

What are your needs to be ready in 2 months?

What help would you like to receive in France?



It All Comes Down to the Money

Transportation
Buying a car requires
cash or a credit history

Banking

Opening an account
without any credit history

V N

Housing

Renting an apartment
may require credit history
and a social security
number

Health Plans

A complex system with
technical vocabulary

N

Cellphones

Some companies ask
for a social security
number

Help

Interim housing / Host family
Interim transportation

Social Security application
New bank account

Selection of benefit package



Be aware of the Canada Dry Effect

S0t
'rdOOL

~ VORI N

It looks similar, but is it?




Defeating the Canada Dry Effect

Principals

Roles may be different
abroad and need to be
defined.

Respect

Various codes can lead to
misunderstanding.

Discipline
Expectations and
enforcement may be
different.

Health Plans

A complex system with
technical vocabulary

N

Dress Code

It may be limited to a
minimum and vice versa.

Help

Asking the guest teacher
about her National Education
System and philosophy.

A partner on the English side
Professional Development



Support for Administrators

Supporting
Guest Teachers
met, we prepare them to be in a position to lea
at Your School and thrive

en we ensure a person’s most essential

First 2 Weeks after Arrival (July-Aug

| location | Help Needed Who Can Help
Airport Pick up at airport, drop off at hotel Principal, district specialist

]
school community)
home
Varies-near school Pick up, help if needed, ride home -
host family
Varies- In Store or Pick up, help with contract, ride home -
Online colleague

e 2 weeks after arrival to U.S.
e Before school starts
e After school starts

Varies- Dealership or | Pick up, visit different locations, help with
In person contact negotiations and purchase
Taxes
Car Insurance Varies/online Pick up, help with contract (if any), ride Principal, coach, district specialist, colleague
O B - il I
with contracts, ride home colleague

Phone/Online Help with contract if needed Principal, coach, colleague
Utilities

Phone/Online Help/support if needed Host family, school community, coach or
colleague
Moving Unknown Donated furniture, appliances, dishes, Colleagues, PTA, School Community Council,
silverware, cleaning supplies, electronics, | school community
bedding, towels, décor
picture for badge, ride home
N il =7 il i N
Registration for school (if applicable)
store as needed, ride home District Specialist




Before-School
Training

AUDII: Annual Utah Dual
Immersion Institute




TOpiCS at AUD" (Annual Utah Dual Immersion Institute)

Language Partners

Introduction to Utah Dual
Language Immersion and the Utah
Model

DLI Assurances

Public Relations (Local Teachers)
Collaboration

Cultural Perspectives (International
Teachers)

Classroom Management
Introduction to Curriculum

First Ten Days of School

Calendar Routine K-3rd Grade
Literacy Program

Core Instructional Strategies

English Partners

Introduction to Utah Dual

Language Immersion and the

Utah Model

DLI Assurances
Communication and Public
Relations

Collaboration

Scheduling

Logistics

Management

Curriculum

Student Monitoring and
Record Keeping
Conferencing

Literacy Alignment (Grades
4-6)

Special Education Concepts

Administrators

Introduction to Utah Dual
Language Immersion and the Utah
Model

Utah DLI Program Overview

DLI Assurances

Core Instructional Strategies
Introduction to Proficiency
Scheduling

Collaboration

Literacy Alignment

Pr



What do you do? ‘

Talk with someone near you about what you do or what you would like to
implement for new teachers.




PN

Handouts

« New Teacher Tool Kit
« Supporting New Guest Teachers
Topics for Training New Teachers and

Admins



https://drive.google.com/drive/folders/1zk8_8e1x2NiRK7ZHKigJ42rMbP1NQ9Ak?usp=sharing

Review of Objectives

Participants will be able to preview a New Teacher Survival
Kit and identify aspects they can implement in their own
programs.

Participants will be able to identify strategies to welcome and
support guest teachers.

Participants will be able to identify key areas in which new
teachers require support at the beginning of the year.



Thanks

Please join us for part 2 at
2 p.m.

\ 4 ¢
A

Handouts Proficiency Videos Granite DLI Website

CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, infographics & images by
Freepik and illustrations by Storyset
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Part 2
)

/ Ongoing Coaching
& Training




Handouts

Handouts Proficiency Videos Granite DLI Website

https://bit.ly/3t87B3c



https://bit.ly/3t87B3c

Part 2

District-Based

. . Collaboration
1 Training

e (Cross Site PLC's
e Teaming
e Partner Teacher Collaboration

e Proficiency Training
e EPIC Classes
e Foundations of DLI

Mentoring

e Classroom Observations &
Coaching

e Observing Experienced
Teachers




Session Objectives /”\

Participants will be able to describe ways DLI teachers can be
supported in their professional growth and learning throughout the
year.

Participants will reflect on their teachers’ needs and describe how they
will provide support to meet those needs.

Participants will describe limitations to their support and make
adaptations.




District-Based
Training

“When teachers stop learning,
so do students.”
~Jim Knight



Proficiency Training

Why we do it?
What does it look like for us?
How will you do it?

Lol




Reasoning

Why did we start providing proficiency training for all
new DLI teachers in our district?

Teachers received 1 hour of proficiency training
during the week of AUDII.

They needed additional information to gather
proficiency evidence and report to parents in
the spring.

If teachers understand proficiency, they can
teach to proficiency and help students progress.




Proficiency Training Timeline

Month August September | October November January
Teaching to :
Proficiency : Proficiency Gatherlng & Student
. Proficiency Rating :
T()p](: Intro at Overview & How to Writin Proficiency
AUDII Administer g Report
Samples

AAPPL




-
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Intermediate m

Structure & Tools

e Video “How DLI Students Progress Toward
Language Proficiency”. Available in English,
Spanish, and French

o Foldable to engage and annotate as they learn
an overview of proficiency levels

e Proficiency Targets guide instruction and
assessment

e Student Proficiency Report to inform parents



https://drive.google.com/drive/folders/17lhi4FnQOXacS0ZV9r8trdRX9fjagp5B?usp=sharing

Application

How would you plan to train your teachers about
proficiency?

Who will train your teachers?
How often will you train them?
What topics will you include?
What tools are available to you?




E.P.I.C. Classes

Classes offered at the district to support teachers’ needs.

Classes offered based on classroom observations and teacher
needs assessments.

Pp%



<

Writing in a
Language Classroom

E.P.I.C. Classes - examples

Staying in the Target Form-Focused
Language Instruction

Language Production

Strategies for an Interactive Student .
8 Engagement Pr(.)ﬁc1.ency Based
R e Grading in a Language
Classroom

Using Projects and
Communicative Tasks Formative Assessments &

Checks for Understanding




<

Reasoning
Staying in the Target Form-Focused Writing in a
Language Instruction

Language Classroom

Language Production

Strateoies f Int e Student )
rategies for an Interactive Engagement Pr(.)ﬁc1.ency Based
Classroom Grading in a Language
Classroom

Using Projects and
Communicative Tasks Formative Assessments &

Checks for Understanding




Foundations of DLI

A
= Granite




[ J
Reasoning .
Why did we partner with the university to offer

Foundations of Dual Immersion?
o Simple pathway to licensure
e Reduced cost to the district

e Broaden availability of the course through
varied formats and offering it to other districts

Dual Language Immersion (DLI)




Structure

The course consists of 5 modules.

Module 1: Module 2: Module 3:

The The Utah DLI Teaching
Structure DLI

History of
DLI of DLI

Module 4:

Module 5:

Beyond
the Basics
of DLI



Application

How does endorsement work in
your program?

What steps could you take to
support teachers and to prepare
them for the realities of DLI?




Collaboration

“Coming together is a beginning,
Staying together is progress,
And working together is success.
~Henry Ford

n



Teaming

Grade Level & Vertical

“Tell me and | forget.
Teach me and | may remember.
Involve me and | learn.”

-- Benjamin Frank/,'n/




Elementary Structure

DLI Teaming DLI & NON-DLI Teaming
e Grade level teams across schools in e Common Formative Assessments
district (CFA’s)
o 9 Spanish, 2 French, 2 Chinese e Lesson Planning
e Microsoft Teams e Upcoming Assessments
e Shared Google Drive
e Lesson Planning

Hola

Elementary Spanish DLI 1st Grade Spanish DLI 2nd Gr Spanish DLI 3rd Grade Spanish DLI
Teachers Teachers Teachers Teachers

4th Grade Spanish DLI 5th Grade Spanish DLI
Teachers Teachers

6th Grade Spanish DLI
Teachers




FElementary Vertical

Teaming

Grades1to 6

Consistency in language proficiency expectations
Staying in the target language

School cultural celebrations & events

Granger DLI Spanish Hillsdale DLI Spanish Mill Creek DLI Teachers Monroe DLI Spanish
Team Team Team

Stansbury DLI Spanish
Team

Valley Crest Spanish
Immersion Teachers

Vista DLI Teachers



Partner Teacher Collaboration

English teacher and Partner Language Teacher
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50-50 Model

Dual Language Immersion Instructional Time : Grades 1-3

20 min. 4x week 60 min. 4x/week

/ Math in Target Language

Math in Target Content Areas in Target Language
Language (15%) | 60 min./week

/Target Language Literacy

muky:::: (15%) | 50 min. 4x/week
(Soclal Studies, Science,

oy English LA.
(35%)

Target
Language
Literacy

\ (15%) | 20 min. ax/week
23

. “" UTAH DUAL LANGUAGE IMMERSION

50 min. 4x/week ’ W '/ Providing a world of opportunities for students.

Math and Content Areas
Reinforcement in English




English Teacher 6 Partner Language
Teacher

Collaboration Documents

®  From www.utahdli.org English Teachers
Documents

® New DLI Partner Collaboration
o Schedule
o Transition Times
o Classroom Setup
o Classroom Management
o Communication
® Collaboration Protocol Template
o Curriculum
o Communication with Parents
o Student Monitoring
o Problem Solving


http://www.utahenglishdli.org/teachers/documents/

Secondary Vertical

Teaming

e Discussion between grade level
teachers at same school

e Discussion between teachers at
junior high and high school



Cross Site PLC’s

Turning Singletons into Departments




Reasoning

Monroe Stansbury
Valley Crest@ @ @ e Per g . I Skyline
@ f Granger Mill Creek i ¢
Hillsdale @ @ @ Marhinigside @ Oly@pusg
West Kearns }/ista SprinéLane Taylorsville
/ it Kearns ‘ Cottonwood
Diamond Ridge SHIp i

[

\/
7

Evergreen®

o)

West Lake

Eisenhower Churchill

Kearns Bonneville 9

Jefferson @ d
? Bennion

@



Structure & Tools '/

e Live: Video Conference or In-person

e Shared resources: Google Drive and Microsoft
Teams

e District personnel participate intermittently

e Maintenance depends on usefulness

A

e COVID: Blessing and a curse



Application
What additional information might your
teachers discuss in vertical team

meetings?

What limitations might you have with

vertical teaming and how can you adapt

for it? /A




Mentoring

“The mediocre leader tells.
The good leader explains.
The superior leader demonstrates.
The great leader inspires.”
-- Gary Patton




Classroom Observations & Coaching

Video observations protocol
Tech pieces
Collecting Data
Set Goal

'd




Why did we introduce video observations & virtual ‘

Reasoning
coaching?

e Travel time across our large district

o Self-observation & reflection are powerful

e Teachers more comfortable with virtual tools
e Reach more teachers

e Still maintain in-person visits




Structure & Tools //'\

In-Person Video Self- Virtual or
Observation Reflection In-Person
with Video Sheets Conference

Estrella Beltran
Ogden District




Oral Language Production

Data Collection

e Observe and mark who is talking
and what kind of language is
produced

e Meet with teachers to review
data.

e Setgoal toimprove
student/teacher talking ratio

({tf;\\/

T PRl
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Student Oral Production Data Collection



Observing Experienced Teachers

P %



Review of Objectives /”\

e Participants will be able to describe ways DLI teachers can be
supported in their professional growth and learning throughout the
year.

e Participants will reflect on their teachers’ needs and describe how they
will provide support to meet those needs.

e Participants will describe limitations to their support and make
adaptations.




Thanks

Does anyone have any
questions?

L 4 4
A

Sharon Gracia- sgracia@graniteschools.org
Nick Blight- neblight@graniteschools.org
Emmanuel Collins-Peynaud- ehcollins-peynaud@graniteschools.org
Kerrie Neu- kneu@graniteschools.org

Tristin West- twesti@graniteschools.org

CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, infographics & images by
Freepik and illustrations by Storyset



