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Handouts
https://bit.ly/3t87B3c

https://bit.ly/3t87B3c


● Participants will be able to preview a Dual Immersion New Teacher 
Survival Kit and identify aspects they can implement in their own 
programs.

● Participants will be able to identify strategies to welcome and support 
guest teachers.

Session Objectives

● Participants will be able to identify key areas in which new teachers 
require support at the beginning of the year.



Part 1

1
New Teacher Survival Kit Guest Teacher Support

2

 Before School Training Topics3
● Language Teachers
● English Teachers
● Administrators

● Classroom Preparation
● Classroom Organization
● Student Preparation

Partner Teacher Collaboration Checklist
● Substitute Teacher Planning Template

● First 2 Weeks after Arrival
● Before School
● After School Starts



Part 2

1
District-Based 
Training Collaboration

2

Mentoring
3

● Proficiency Training
● EPIC Classes
● Foundations of DLI

● Teaming
● Partner Teacher Collaboration
● Cross Site PLC’s

● Classroom Observations &
Coaching

● Observing Experienced 
Teachers

Please join us for 
part 2 at 2 p.m.



A collection of resources to assist 
Administrators, Coaches, and 
Specialists in supporting new Dual 
Immersion Teachers

 Dual Immersion 
New Teacher 
Survival Kit 1



Welcome to your library!



Open 8:00-4:00
no evenings

no weekends

Colleagues are busy 
working in their rooms and 

can’t help

No guides
No instructions

No How-to’s

No manuals for technology 

● Sort and organize books on shelves 
● Make sure they are in order
● Be prepared to teach 3 mini lessons a 

day, 5 days a week with technology

Task

Challenges

TIME

Mon- ½ day prep
Wed- ½ day prep

Fri- 1 day prep

RESOURCES
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Classroom Prep

Teacher Prep

Student Prep
Lesson Plans Ready, activities planned 
and materials prepared, Strategies 
considered

Set up, Organized, Materials in place, 
Classroom Management Plan Ready

Collaborate, find teaching materials and 
resources, agenda planned, Aware of policies, 
expectations, and supports, oriented

PRIORITIES



– Dual Immersion New Teacher Survival Kit –





– Dual Immersion New Teacher Survival Kit –





– Dual Immersion New Teacher Survival Kit –





– Dual Immersion New Teacher Survival Kit –
Classroom Management



– Dual Immersion New Teacher Survival Kit –
Open House & District Specific





– Dual Immersion New Teacher Survival Kit –



– Dual Immersion New Teacher Survival Kit –
Substitute Teacher Planning Template



– Dual Immersion New Teacher Survival Kit –
New Teacher Classroom Prep Videos

BEFORE AFTER

http://www.youtube.com/watch?v=hPUWDMzPr58
http://www.youtube.com/watch?v=eu36dbpPN-Y


Seeing the world through your 
guest teacher’s eyes

Guest Teacher 
Support 2



Imagine you go live in Nantes
to do your job for 3 years.

What are your needs to be ready in 2 months?

What help would you like to receive in France?



It All Comes Down to the Money

Buying a car requires 
cash or a credit history

Opening an account 
without any credit history

Some companies ask 
for a social security 
number

A complex system with 
technical vocabulary

Interim housing / Host family
Interim transportation
Social Security application
New bank account 
Selection of benefit package

Renting an apartment 
may require credit history 
and a social security 
number

Transportation

Banking

Cellphones

Health Plans Help

Housing



Be aware of the Canada Dry Effect

It looks similar, but is it?



Defeating the Canada Dry Effect

Roles may be different 
abroad and need to be 
defined.

Various codes can lead to 
misunderstanding.

It may be limited to a 
minimum and vice versa.

A complex system with 
technical vocabulary

Asking the guest teacher 
about her National Education 
System and philosophy.
A partner on the English side
Professional Development

Expectations and 
enforcement may be 
different.

Principals

Respect

Dress Code

Health Plans Help

Discipline



Support for Administrators

● 2 weeks after arrival to U.S.
● Before school starts
● After school starts



AUDII: Annual Utah Dual 
Immersion Institute

Before-School 
Training3



Language Partners
● Introduction to Utah Dual 

Language Immersion and the Utah 
Model

● DLI Assurances
● Public Relations (Local Teachers)
● Collaboration
● Cultural Perspectives (International 

Teachers)
● Classroom Management
● Introduction to Curriculum
● First Ten Days of School
● Calendar Routine K-3rd Grade
● Literacy Program
● Core Instructional Strategies

Topics at AUDII (Annual Utah Dual Immersion Institute)

English Partners
● Introduction to Utah Dual 

Language Immersion and the 
Utah Model

● DLI Assurances
● Communication and Public 

Relations
● Collaboration
● Scheduling
● Logistics
● Management
● Curriculum
● Student Monitoring and 

Record Keeping
● Conferencing
● Literacy Alignment (Grades 

4-6)
● Special Education Concepts

Administrators
● Introduction to Utah Dual 

Language Immersion and the Utah 
Model

● Utah DLI Program Overview
● DLI Assurances
● Core Instructional Strategies
● Introduction to Proficiency
● Scheduling
● Collaboration
● Literacy Alignment



Talk with someone near you about what you do or what you would like to 
implement for new teachers.

What do you do?



● New Teacher Tool Kit
● Supporting New Guest Teachers
● Topics for Training New Teachers and 

Admins

Handouts

https://drive.google.com/drive/folders/1zk8_8e1x2NiRK7ZHKigJ42rMbP1NQ9Ak?usp=sharing


Review of Objectives

● Participants will be able to preview a New Teacher Survival 
Kit and identify aspects they can implement in their own 
programs.

● Participants will be able to identify strategies to welcome and 
support guest teachers.

● Participants will be able to identify key areas in which new 
teachers require support at the beginning of the year.



CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, infographics & images by 
Freepik and illustrations by Storyset

Thanks
Please join us for part 2 at 

2 p.m.

Handouts Proficiency Videos Granite DLI Website





Part 2 

Ongoing Coaching 
& Training



Handouts
https://bit.ly/3t87B3c

Handouts Proficiency Videos Granite DLI Website

https://bit.ly/3t87B3c


Part 2

1
District-Based 
Training

Collaboration
2

Mentoring
3

● Proficiency Training
● EPIC Classes
● Foundations of DLI

● Cross Site PLC’s
● Teaming
● Partner Teacher Collaboration

● Classroom Observations &
Coaching

● Observing Experienced 
Teachers



● Participants will be able to describe ways DLI teachers can be 
supported in their professional growth and learning throughout the 
year.

● Participants will reflect on their teachers’ needs and describe how they 
will provide support to meet those needs.

Session Objectives

● Participants will describe limitations to their support and make 
adaptations.



1

District-Based 
Training

“When teachers stop learning, 
so do students.”
                      ~Jim Knight



Proficiency Training
Why we do it?

What does it look like for us?
How will you do it?



Why did we start providing proficiency training for all 
new DLI teachers in our district?

● Teachers received 1 hour of proficiency training 
during the week of AUDII.

● They needed additional information to gather 
proficiency evidence and report to parents in 
the spring. 

● If teachers understand proficiency, they can 
teach to proficiency and help students progress.

Reasoning



Month August September October November January

Topic
Proficiency 

Intro at 
AUDII

Proficiency 
Overview

Teaching to 
Proficiency 
& How to 

Administer 
AAPPL

Gathering & 
Rating 
Writing 
Samples

Student 
Proficiency 

Report

Proficiency Training Timeline 



● Video “How DLI Students Progress Toward 
Language Proficiency”. Available in English, 
Spanish, and French

● Foldable to engage and annotate as they learn 
an overview of proficiency levels

● Proficiency Targets guide instruction and 
assessment

● Student Proficiency Report to inform parents

Structure & Tools

https://drive.google.com/drive/folders/17lhi4FnQOXacS0ZV9r8trdRX9fjagp5B?usp=sharing


How would you plan to train your teachers about 
proficiency?

● Who will train your teachers?
● How often will you train them?
● What topics will you include?
● What tools are available to you?

Application



Classes offered at the district to support teachers’ needs.  

Classes offered based on classroom observations and teacher 
needs assessments.

E.P.I.C. Classes



E.P.I.C. Classes - examples

Formative Assessments & 
Checks for Understanding

Staying in the Target 
Language

Language Production 
Strategies for an Interactive 

Classroom

Student 
Engagement

Form-Focused 
Instruction

Writing in a 
Language Classroom

Using Projects and 
Communicative Tasks

Proficiency Based 
Grading in a Language 

Classroom



Reasoning

Formative Assessments & 
Checks for Understanding

Staying in the Target 
Language

Language Production 
Strategies for an Interactive 

Classroom

Student 
Engagement

Form-Focused 
Instruction

Writing in a 
Language Classroom

Using Projects and 
Communicative Tasks

Proficiency Based 
Grading in a Language 

Classroom



Foundations of DLI



Why did we partner with the university to offer 
Foundations of Dual Immersion?

● Simple pathway to licensure

● Reduced cost to the district

● Broaden availability of the course through 
varied formats and offering it to other districts

Reasoning



The course consists of 5 modules.

Structure

Module 1:

The 
History of 
DLI

Module 2:

The 
Structure 
of DLI

Module 3:

Utah DLI

Module 4:

Teaching 
DLI

Module 5:

Beyond 
the Basics 
of DLI



How does endorsement work in 
your program?

What steps could you take to 
support teachers and to prepare 
them for the realities of DLI?

Application



“Coming together is a beginning,
Staying together is progress,
And working together is success.”
~Henry Ford

Collaboration 2



Teaming
Grade Level & Vertical

“Tell me and I forget.
Teach me and I may remember.
Involve me and I learn.”

-- Benjamin Franklin



Elementary Structure
DLI Teaming DLI & NON-DLI Teaming

● Grade level teams across schools in 
district

○ 9 Spanish, 2 French, 2 Chinese
● Microsoft Teams
● Shared Google Drive
● Lesson Planning

● Common Formative Assessments 
(CFA’s)

● Lesson Planning
● Upcoming Assessments



● Grades 1 to 6
● Consistency in language proficiency expectations
● Staying in the target language
● School cultural celebrations & events

Elementary Vertical 
Teaming



English teacher and Partner Language Teacher

Partner Teacher Collaboration



50-50 Model



● From www.utahdli.org  English Teachers 
Documents

● New DLI Partner Collaboration

○ Schedule
○ Transition Times
○ Classroom Setup
○ Classroom Management
○ Communication

● Collaboration Protocol Template

○ Curriculum
○ Communication with Parents
○ Student Monitoring
○ Problem Solving

Collaboration Documents
Partner Language 
Teacher

English Teacher

http://www.utahenglishdli.org/teachers/documents/


● Discussion between grade level 
teachers at same school

● Discussion between teachers at 
junior high and high school 

Secondary Vertical 
Teaming



Turning Singletons into Departments

Cross Site PLC’s



Reasoning



● Live: Video Conference or In-person 

● Shared resources: Google Drive and Microsoft 
Teams

● District personnel participate intermittently

● Maintenance depends on usefulness

● COVID: Blessing and a curse

Structure & Tools



What additional information might your 
teachers discuss in vertical team 
meetings?

What limitations might you have with 
vertical teaming and how can you adapt 
for it?

Application



Mentoring3 “The mediocre leader tells. 
The good leader explains. 
The superior leader demonstrates. 
The great leader inspires.” 
              -- Gary Patton



Classroom Observations & Coaching
Video observations protocol

Tech pieces
Collecting Data

Set Goal



Why did we introduce video observations & virtual 
coaching?

● Travel time across our large district

● Self-observation & reflection are powerful 

● Teachers more comfortable with virtual tools

● Reach more teachers

● Still maintain in-person visits

Reasoning



Structure & Tools

In-Person 
Observation 
with Video

Video Self- 
Reflection 
Sheets

Virtual or 
In-Person 
Conference

Estrella Beltrán
Ogden District



Oral Language Production 
Data Collection

● Observe and mark who is talking 
and what kind of language is 
produced

● Meet with teachers to review 
data.

● Set goal to improve 
student/teacher talking ratio



Observing Experienced Teachers



● Participants will be able to describe ways DLI teachers can be 
supported in their professional growth and learning throughout the 
year.

● Participants will reflect on their teachers’ needs and describe how they 
will provide support to meet those needs.

Review of Objectives

● Participants will describe limitations to their support and make 
adaptations.



CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, infographics & images by 
Freepik and illustrations by Storyset

Thanks
Does anyone have any 

questions?
● Sharon Gracia- sgracia@graniteschools.org
● Nick Blight- neblight@graniteschools.org
● Emmanuel Collins-Peynaud- ehcollins-peynaud@graniteschools.org
● Kerrie Neu- kneu@graniteschools.org
● Tristin West- twest1@graniteschools.org


